
48 minutes presentation in short 





















Managers is not even known of what is 
deployed during the day. 

The engineering team of 2-6 people takes 
care of that. 







“You deploy on your first working day. 
You directly get a feeling of what you do is 

beeing used.” 















We do fairly little planning in terms of writing things down. 
But we have high code visibility. 

Our teams aren’t siloed, they are working at the same place. 
There is nothing like – “My code, don’t touch it”. 

















“This is how we made in the past. 
That was shown fairly unusable.” 



“Actually, today we still have one dev environment.” 



“Metrics are visible to everybody. Metrics like: 
 Network traffic, page hits and how much money 

we are doing throughout the day.” 











Q: How do you involve business? 
 

A: “We have a high level of 3 month planning, 
after that the team runs on their own. Of 

course with constant monitoring of what is 
working and what is not. 

So very decentralized and highly flexible.” 



48 minutes 
 

http://www.youtube.com/watch?v=JR-ccCTmMKY 
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